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1.0 INTRODUCTION

The position of Statistician General 

was advertised by the Statistics 

Council of Statistics Sierra Leone from 

August 22nd to September 22nd, 2017 

for qualified Sierra Leoneans at home 

and abroad to apply. The vacancy 

notice was posted on both print and 

electronic media including Statistics 

Sierra Leone website. An interview 

panel was set up by the then 

supervising Ministry – the Ministry of 

Finance and Economic Development 

(MoFED). Following the closure of the 

announcement, the panel shortlisted 

and interviewed seven qualified 

applicants. At the end of the interviews, the current Statistician General in the 

person of Prof. Osman Sankoh (popularly known as Mallam O.) emerged as the 

best choice to lead the institution at this critical juncture but exciting phase of 

its existence. 

Prof. Sankoh assumed office on the 3rd April 2018. He holds a Doctor of Science 

(DSc) in Applied Statistics. He has more than 100 scientific publications in 

internationally reputable journals including the topmost - The Lancet, 

International Journal of Epidemiology and British Medical Journal. He was for a 

decade the Executive Director of the reputable INDEPTH Network of Health and 

Demographic Surveillance Systems in Africa, Asia and Oceania. His passion for 

capacity strengthening of Sierra Leonean compatriots led him to establish the 

Sierra Leonean Writers Series (SLWS) which has now published more than 100 

titles. He has supervised several Masters and PhD students and wishes to see 

this happening in his home country. As is the case of any new administration, 

Prof. Sankoh personally asked that he be assessed on his first hundred (100) 

days in office.  

The assessment will give a clear indication of successes gained so far, targets 

missed, challenges and offer a guide to achieving his assigned tasks as 

Statistician General. It is against this backdrop that this assessment was 



2 
 

conducted. The assessment is centered on the eleven (11) areas of the Terms 

of Reference (ToR) which were specified in the advert for the position of 

Statistician General. 

The assessment was done both on-line and paper-based for colleagues who do 

not have on-line facilities.  It targeted all Stats SL staff including drivers and 

messengers and was done anonymously. 

 

This report is hereby made available for the consumption of SSL Management 

and the general staff.
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2.0 ANALYSIS OF THE DATA 
 

Statistics Sierra Leone currently has a staff strength of three hundred and 

twenty-three (323) staff nationwide. Of this number, seventy-three (73) 

staff - (about 23 percent) completed the Statistician General’s Assessment 

questionnaire. Below is the report on the analysis of the completed seventy 

73 questionnaires. 

The answer options provided for the various questions were A, B, C, D 

where “A” implied, met all expectations, “B” implied, met most of the 

expectations. “C” for Satisfactory and “D” for below expectations 

respectively.  

A total of twenty-two (22) questions were asked to gauge the perception 

of staff on the first one hundred (100) days of the SG.  

 

2.1 Report to the Statistics Sierra Leone Council 
 

On report to the Statistics Council of Sierra Leone, 64.4 percent of the 

respondents agreed that the Statistician General met all expectation; 30.1 

percent confirmed he met most expectations. 4.1 percent rated him to be 

satisfactory with 1.4 percent not providing any answer to this question. See 

table below for ease of reference. 

 

Figure 1: Report to the Statistics Sierra Leone Council    

 

Met all expectation for
the period

Met most expectation
for the period

Satisfactory

64.4

30.1

4.1
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The data indicates that the Statistician General reported regularly to the 

Statistics Council informally through a WhatsApp forum and formally via 

email; two modes of communication that he helped set up.  During the 

period under-review, the Statistics Council held three face-to-face meetings 

and agreed to set aside 28-31 July for a retreat to consider the SG’s draft 

new strategy. However, given that some Council members were yet to be 

appointed, the retreat was postponed. The Council Chairman was invited to 

meet with management twice followed by a meeting with the general staff. 

He was also invited to meet with the Deputy Minister of Planning and 

Economic Development at Stats SL office.  

 

2.2 The Management of the Funds, Property and 

Business of Statistics Sierra Leone 

 

On the Statistician General stewardship of the institution’s funds, property 

and business, 75.3 percent of respondents confirmed he met all 

expectations while another 21.9 percent agreed he met most expectations. 

2.8 percent of respondents did not provide answer to this question. 

 

Figure 2: The Management of Funds, property and business of 

Statistics Sierra Leone 

 
Respondents overwhelmingly agree that under the leadership of the current 

Statistician General, they have witnessed the most transparent financial 

management system at Stats SL.  Staff are happy they are informed of 

funds received and proposed expenditures. They have also seen the most 

stringent internal controls put in place in line with international financial 

Met all expectation for the period Met most expectation for the
period

75.3

21.9
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management best practices. They recognize the judicious use of the 

institution’s funds has increased stakeholders’ confidence in doing business 

with the institution as evidenced in many key stakeholders now visiting the 

institution. 

The Statistician General ensured sufficient documentation is required for all 

expenditure irrespective of the amount. A credible female Senior 

Statistician was appointed Chair of the Procurement Committee to act in 

the absence of a Deputy Statistician General (DSG). Procurement 

procedures and principles are followed to the letter to ensure a credible 

process and value for money. 

 

He has strongly admonished staff to be very alert and keen in handling 

Stats SL property with integrity and commitment. Templates have been 

produced for Travel Authorization and insisted on Back to Office Reports to 

ensure accountability and an efficient system of record keeping. 

 

2.3 The Management of the Staff of Statistics Sierra 

Leone 
 

On staff management, 68.5 percent of respondents noted that the 

Statistician General met all expectations while 23.3 percent believe he met 

most of the expectations.   5.5 percent held a satisfactory view to the 

question while 2.7 percent did not respond to the question. 

 

Figure 3: The management of the staff of Statistics Sierra Leone  

 

Met all expectation for
the period

Met most expectation
for the period

Satisfactory

68.5

23.3

5.5
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Managing staff in moments of crisis takes exceptional leadership skills. The 

new Statistician General has aptly demonstrated his leadership skills in his 

first one hundred days. 

At a time when staff lacked motivation and held deep mistrust for 

colleagues and the previous management, the inspiring leadership of 

Professor Sankoh has helped to instill strong working relationships among 

his staff who now understand the important role each and everyone plays 

in ensuring the effective delivery of its mandate for national development. 

Irrespective of their backgrounds, origins, ethnicity and religion, under the 

leadership of Statistician General Sankoh, staff feel highly respected, 

valued and empowered. Staff are encouraged and now able to speak openly 

about issues without fear of being victimized. They can discuss issues of 

concern which are investigated and resolved swiftly. As new initiatives are 

introduced, staff have shown their willingness to volunteer to help push the 

institution forward. 

The SG is a member of all staff WhatsApp forums and participates actively, 

allowing staff to feel closer to him. 

 

Working with the HR Manager, the SG has facilitated the preparation of a 

very comprehensive database of all Stats SL staff that show their individual 

history.  

 

He has afforded staff the opportunities to attend local and international 

conferences and participate in statistical activities including surveys 

through a fair and transparent process for all.  

 

 

2.4 To provide professional leadership and direction in 

the planning, development and Implementation of 

activities within the framework of Statistics Sierra Leone 

 

72.6 percent of respondents recognize that the Statistician General 

provided professional leadership and direction in the planning, development 

and implementation of activities within the framework of Stats SL. 21.9 

percent agree that he met most of the expectations. 4.1 percent held a 

satisfactory view while the remaining 1.0 percent did not provide any 

answer to the question. 
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Figure 4: To provide professional leadership and direction in the 

planning, building and implementation of activities within the 

framework of Statistics Sierra Leone 

 

 
The professional leadership demonstrated by the SG at the initial period of 

his assumption of office could be seen from his rating by staff. He convinced 

staff that he is not only highly educated but also professional and thus 

under-took the following in enhancing his leadership;  

 Regularly consulted his management staff on professional issues. 

 

 Encouraged staff to present technical issues and debate on 

methods. 

 
 Took full interest in the planning, building and implementation of 

Stats SL activities. 

 

 Recognised the skills and expertise of his colleagues and provided 

them with opportunities to lead. 

 

 Created a new Division of Project Management and Statistical 

Coordination (PMSC) that will enhance efficiency and effectiveness 

in the planning, building and implementation of statistical 

activities. 

  

Met all expectation for
the period

Met most expectation
for the period

Satisfactory

72.6

21.9

4.1
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2.5 To provide technical support for the identification of 

the capacity needs of Statistics and the        National 

Statistical System (NSS) and coordinate training of 

Statistics Sierra Leone Staff 

 

On matters pertaining to the provision of technical support for the 

identification of the capacity needs of Statistics and the National Statistical 

System (NSS) and coordinating capacity building of Statistics Sierra Leone 

staff, 73.9 percent confirmed he met all the expectations whilst 20.7 

percent agreed he met most of the expectations. 2.7 percent confirmed 

satisfactory ratings while another 2.7 percent did not respond to the 

question. 

 

Figure 5: To provide technical support for the identification of the 

capacity needs of statistics and the National Statistical System 

(NSS) and coordinate training of Statistics Sierra Leone Staff 

 

 

 

The ratings show that the Statistician General was quick to identify the 

perennial need for capacity development at Stats SL. In his attempt to 

ameliorate this problem, he strengthened the capacity of the National 

Statistical System within the shortest period of his appointment. On this 

note, he visited several Ministries, Departments and Agencies (MDAs) to 

highlight their contribution to the National Statistical System (NSS) and 

assured them of Stats SL’s preparedness to assist the MDAs in their data 

collection and analysis. 

Met all expectation for
the period

Met most expectation
for the period

Satisfactory

73.9

20.7

2.7
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He has also made it a point of duty to meet with Stats SL Statisticians 

deployed to MDAs to identify capacity needs and has launched an internal 

training programme that is progressing healthily. 

 

2.6 To coordinate the collection, compilation, processing, 

analysis, publication and dissemination of statistical 

information relating to the commercial industrial, 

agricultural, social, financial, economic and other 

activities and conditions of residents of Sierra Leone 

             

68.5 percent of respondents believed he met all the expectation associated 

with the coordination, collection, compilation, processing, analysis, 

publication and dissemination of statistical information relating to the 

commercial industrial agricultural, social, financial, economic and other 

activities and conditions of residents of Sierra Leone. 16.4 percent believed 

he met most expectations. 6.8 percent provided a satisfactory response to 

the question while 8.3 percent failed to provide an answer. 

 

Figure 6: To coordinate the collection, compilation, processing, 

analysis, publication and dissemination of statistical information 

relating to the commercial industrial, agricultural, social, financial, 

economic and other activities and conditions of residents 

 

 
The Statistician General worked very closely with the various divisions and 

their respective heads to capture an analysis of the institution’s Strengths, 

Weaknesses, Opportunities and Threats (SWOT) – one that provided him 

Met all expectation for
the period

Met most expectation for
the period

Satisfactory

68.5

16.4

6.8
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with a fair knowledge on the level of intervention needed to enhance their 

divisional responsibilities.  

 

2.7 Developing relationships with those who use Sierra 

Leone Official Statistics and ensuring that the statistics 

collected by Statistics in Sierra Leone is responsive to a 

range of user needs 

 

72.6 percent of respondents are convinced the Statistician General met all 

the expectations associated with developing relationship with users of 

official statistics and ensuring that statistics collected by Statistics Sierra 

Leone are responsive to a wide range of users need. 17.8 percent said he 

met most expectations. While 2.7 percent believed his performance was 

satisfactory another 2.7 confirmed he was below expectation. 4.2 percent 

failed to respond to the question.  

 

Figure 7: Developing relationship with those who use Sierra Leone 

official statistics and ensuring that the statistics collected by 

Statistics in Sierra Leone is responsive to a range of user needs 

 

 

The data interpretation underscored that the Statistician General 

maintained a cordial relationship with data users and embarked on efforts 

to reach out to diverse stakeholders and users of official statistics during 

the period under-review. 

Met all expectation
for the period

Met most
expectation for the

period

Satisfactory Below expectation

72.6

17.8

2.7 2.7
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In addition, he has held several meetings with management and staff to 

look at the data and continue to foster collaborative efforts on making data 

widely and easily available to users. To this end, the SG led the 

development of a new user-friendly website and there are efforts to ensure 

its vibrancy. 

 

2.8 To collaborate and build relationships with 

government and other stakeholders, including the donor 

community, in carrying out the mandate of statistics 

Sierra Leone  

 

The Statistician General understands that effective collaboration and 

building strong professional relationships with the government and the 

institution’s numerous stakeholders is of paramount importance in carrying 

out the mandate of Statistics Sierra Leone. 

To this end, 76.7 percent of respondents believed that he met all 

expectations, while 17.8 percent are of the view that he met most of the 

expectations. 1.4 percent of respondents held a satisfactory view while 

another 4.9 percent chose not to answer the question. 

 

Figure 8: To collaborate and build relationship with government 

and other stakeholders, including the donor community in carrying 

out the mandate of Statistics Sierra Leone 

 

Met all expectation for
the period

Met most expectation
for the period

Satisfactory

76.7

17.8

1.4
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Accordingly, the data interpretation affirmed that the Statistician General 

demonstrated a commitment to interacting with and building relationship 

with key stakeholders including the donor community in his first one 

hundred (100) days in office.  

 

2.9 Representing Statistics Sierra Leone and the National 

Statistical System at local and International levels on 

matters concerning development projects and operations 

relating to Statistics Sierra Leone 

 

On the Statistician General’s representation of Statistics Sierra Leone and 

the National Statistical System at local and international levels on matters 

relating to development projects and operations, 74 percent of responses 

confirmed the Statistician General met all expectations and 22 percent 

affirmed he met most. However, four percent (4%) held a satisfactory 

perception.  

 

Figure 9: Representing Stats SL and the National Statistical 

System at local and international levels on matters concerning 

development projects and operations relating to Stats SL  

 

 
The results above indicate that staff overwhelmingly agreed that SG’s 

representation of the institution and the National Statistical System at both 

local and international levels during the period under-review was not only 

important but a necessary path towards ensuring Stats SL recognition as a 

credible institution providing credible data for national development. 

74%

22%
4%

Met all expectation for the period Met most expectation for the period Satisfactory
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2.10  Fairness 
 

71.2 percent of respondents believe the Statistician General met all 

expectations, while 17.8 percent agreed he met most. Another 5.5 percent 

believed his level of fairness is satisfactory while 5.5 percent failed to 

respond to the question. 

 

Figure 10: Fairness 

 

 

The high rating received by the Statistician General for his fairness as 

observed during his first hundred days is attributed to the great sense of 

impartiality that his staff perceived him to be.  

 

2.11  Transparency 
 

According to respondents, the Statistician General scored 91.8 percent on 

all transparency expectations. 4.1 percent believes he met most of the 

expectations while 4.1 refused to answer to the question. 

 

 

Met all expectation for
the

Met most expectation
for th

Satisfactory

71.2

17.8

5.5
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Figure 11: Transparency 

 

That a high number of respondents believe and perceive the Statistician 

General to be transparent in performing his responsibilities speaks volume 

about the quality of leadership that he has shown in the last hundred days 

of his administration.  

With such high rating, Stats SL staff have attested that his level of 

commitment to leading by example to advance accountability, integrity, 

and openness to transparency; traits that are hard to come in most 

institutions where nepotism and tribalism are the order of the day. 

 

2.12  Honesty 
 

80.8 percent of respondents agree that the Statistician General met all the 

expectations while 11 percent agree that he met most of the 

expectations.2.7 percent rated his honesty as satisfactory with 5.5 percent 

not responding to the question. 

Figure 12: Honesty 

 

91.8

4.1

Met all expectation for the p Met most expectation for the

80.8

11
2.7

Met all expectation
expectation for the period

Met most expectation for
the period

Satisfactory
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To score 80 percent on honesty implies the SG has displayed a high level 

of integrity in the conduct of his responsibilities at Stats SL. Honest people 

are hard to come by in our generation and for Stats SL to have one is a 

blessing in disguise that is worth trumpeting. 

 

2.13  Team Spirit 
 

75.3 percent of respondents intimated that the Statistician General met all 

expectations with 16.4 percent admitting that he met most of them. 

However, 2.7 percent held a satisfactory opinion and 5.6 percent offered 

no response to the question. 

 

Figure 13: Team Spirit 

 

 

The ratings indicate that during his first hundred days in office, staff 

recognized that the Statistician general was and remains a firm believer in 

the spirit of team work.  He has consistently demonstrated and encouraged 

staff to value team work and provided the impetus needed to thrive as an 

institution as they take control of their responsibilities, supporting each 

other while relying on his overall supervision. 

 

2.14  Credibility  
 

On credibility, 75.3 percent believes the Statistician General met all 

expectations while 12.3 percent agreed he met most. 5.5 percent consider 

Met all expectation for
the period

Met most expectation
for the period

Satisfactory

75.3

16.4

2.7



16 
 

his credibility to be satisfactory, 6.9 percent chose not to answer the 

question. 

Figure 14: Credibility 

  

According to the results, staff at Stats SL have a high level of confidence 

on the credibility of their Statistician General. His outstanding success 

leading the reputable INDEPTH Network of Health and Demographic 

Surveillance Systems in Africa, Asia and Oceania as Executive Secretary 

and his numerous engagements around the world earned him high marks 

from partners. His first hundred (100) days in office has seen more than 

ten MDAs requesting for stronger collaboration including the Ministries of 

Tourism & Culture, Trade & Industry, Transport & Aviation, Health & 

Sanitation, DFID, UN Women, UNFPA, FAO among others. 

 

2.15  Innovation 
 

According to respondents, 64.4 percent assessed the Statistician General 

to have met all expectations with 15.1 percent noting he met most. 1.4 

percent concluded he satisfactorily met his expectations while 19.1 percent 

gave no response. 

 

 

 

 

 

  

Met all expectation for
the period

Met most expectation
for the period

Satisfactory

75.3

12.3
5.5
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Figure 15: Innovation 

 

 

It is clear from the results that the Statistician General’s creative mindset 

and passion for innovation stood out to all upon assumption of office. Within 

the period under-review, he undertook a comprehensive SWOT analysis of 

the office that led to the: 

 Establishment of a Project Management & Statistical Coordination 

Division; 

 

 Establishment of a Research, Innovation & Training Section; 

 

 Establishment of the Integrity; Policy Review; Risk Management; 

Data Access Committees; 

 

 Creation of special assistant positions including in charge of District 

Offices, institutional visibility and another handling technical issues; 

 

 Led the design of Travel Authorization Forms and  

 

 Launched the Stats SL Alumni Association. 

 

2.16  Temperament 
 

49.3 percent of respondents agree that the Statistician General met all 

expectations on temperament. 21.9 percent are of the view that he met 

most. However, 28.8 percent of respondents did not answer the question. 

Met all expectation for
the period

Met most expectation
for the period

Satisfactory

64.4

15.1

1.4

Fig.15 Innovation
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Figure 16: Temperament 

 

 
While the ratings suggest that the Statistician General was not highly rated 

by respondents for meeting all expectations as indicated in other areas 

under consideration, one can argue the results is quite good for a hundred 

days in office. The low rating in meeting most of the expectations can be 

attributed to respondents who may hold the view that it takes more than a 

hundred days to assess someone’s temperament.  

 

2.17  Effort in Bridging Headquarters/District Offices 

Gap 
 

On the Statistician General’s efforts to close the gaps between the Head 

Office and the District Offices, 50.7 percent of respondents believed that 

he met all expectations with 23.3 percent noted he met most. An additional 

8.2 percent of respondents held the view that his efforts were satisfactory 

with 17.8 percent refusing to answer the question. 

 

  

Met all expectation for the
perod

Met most expectation for the
period

49.3

21.9

Fig.16 Temperament
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Figure 17: Effort in Bridging Headquarters/District Offices Gap 

 

From the data results, it could be clearly seen that the Statistician General’s 

effort in bridging the gap between head office and the district offices was 

rated slightly above fifty percent (50%). Staff understand that the 

Statistician General has a genuine interest in closing the gap between his 

staff in the field and at the head office.  

During the period under consideration, the Statistician General embarked 

on a fact-finding visit to all district offices across the country. This visit 

provided district staff the opportunity to express their concerns directly to 

him. A retrospective review of the fact-finding visit noted the non-utilization 

of district staff in most activities undertaken by Stats SL. A tangible action 

taken by the SG was ensuring the inclusion of district staff in all activities 

of the institution including surveys, workshops among others. 

 

2.18  Effort in Creating Conducive Working 

Environment (Sanitation, Internet, Etc.) 
 

On efforts to create a conducive working environment, 61.6 percent of 

respondents noted that the Statistician General met the designated 

expectations with 15.1 percent suggesting he met most. 2.7 percent 

expressed a satisfactory opinion while 20.5 percent provided no answer to 

the question. 

  

Met all expectation for
the period

Met most expectation
for the period

Satisfactory

50.7

23.3

8.2
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Figure 18:  Effort in creating conducive relationship 

 

 
Efforts by the Statistician General to create the enabling conditions for a 

conducive work environment was recognized by staff as seen from their 

assessment of his stewardship. 

Notable in his efforts was the use of his personal funds to hire a cleaning 

company to clear a huge stock of rubbish accumulated over several months 

at the headquarter office in Freetown; providing more space for use by staff 

in an already a cramped office.  

Statistician General Sankoh also approved the sum of thirty-seven million 

Leones (Le 37m) from the MICS6 surplus funds for internet connectivity at 

the HQ. 

  

2.19  Effort in Generating Internal Revenue 
 

The Statistician General garnered 54.8 percent from respondents who 

agreed he met all expectations associated with efforts to generate internal 

revenue with another 13.7 percent noting that he met most expectations.  

1.4 percent rated him satisfactorily while 30.1 percent of respondents chose 

not to answer the question. 

 

  

Met all expectation for
the period

Met all expectation for
the period

Satisfactory

61.6

15.1

2.7
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Figure 19:  Effort in Generating Internal Revenue 

 

 

The ratings informed that upon assuming office, the Statistician General 

worked with staff to generate revenue from sources other than the support 

received from the Government of Sierra Leone. 

The Project Management and Statistical Coordination (PMSC) Division set 

up by the SG reviewed all survey policies as surveys are the main source 

of Stats SL’s internally generated revenues.  

The Statistician General ensured that institutions contracting Stats SL for 

surveys are charged standard professional fees depending on the 

institution’s (client) relationship to Stats SL. The proposed fee was set to 

be over and above the Daily Sustenance Allowance (DSA).   

 

2.20  Relationship with Managers (For Managers 

Only) 
 

On his relationship with members of the management team, 72.6 percent 

of respondents affirmed that the Statistician General maintains a strong 

relationship with management and therefore met all expectations with 8.2 

percent noting he met most. 2.7 percent were satisfied with his relationship 

efforts while 16.5 percent provided no answer to the question. 

Met all expectation for
the period

Met most expectation
for the period

Satisfactory

54.8

13.7

1.4

Fig.19 Effort in generating Internal Revenue
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Figure 20:  Relationship with Management Team Members 

 

 

The Statistician General open-door policy has provided opportunities for 

members of his management team to stop-by and see him and is always 

eager to receive any leader. He has also established regular monthly 

management meetings. 

 

2.21  Relationship with General Staff 
 

On the Statistician General’s relationship with staff, responses show that 

74 percent of respondents confirmed he met all expectations while 9.6 

percent agreed he met most. 1.4 percent believed his efforts were 

satisfactory while 15 percent failed to answer the question. 

 

Figure 21: Relationship with General Staff 

 

72.6

8.2
2.7

Met all expectation for the period Met most expectation for the
period

Satisfactory

Met all expectation for
the period

Met most expectation
for the period

Satisfactory

74.0

9.6
1.4
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Like his management team, the SG’s relationship with the general staff was 

noted to be highly cordial. The general staff, like Managers, have no 

barriers to see the SG on important issues at any time during official hours.  

The SG is an active participant of the Stats SL staff WhatsApp social media 

group. He also makes it a point of duty to join staff at the canteen for lunch 

and on occasions inviting staff to lunch. This is a novelty at Stats SL office. 

 

2.22  Meticulousness 
 

Responses to question about the Statistician General’s meticulousness or 

lack thereof noted that 41 percent agree that he met the desired 

expectations. 4.1 percent opined that he met most. However, 54.8 percent 

failed to answer the question. 

 

Figure 22: Meticulousness 

 

The Statistician General was not highly rated on the issue of thoroughness 

as fifty-five percent (55%) of the respondents did not respond to this 

question. However, deducing from the total number of responses to this 

question, one could say that in terms of meticulousness, he did well. The 

high percentage of non-response to the question could probably have been 

the result of the limited time with which staff had to assess him in this area. 

Indications show that since his arrival at Stats SL, he is a leader who is 

very cautious and careful in handling official matters and carrying out his 

duties. He is very deliberative and thorough and does not rush to sign any 

contracts or documents without subjecting them to intense scrutiny and 

proper vetting procedures. 

Met all expectation during the
pariod

Met most expectation during
the period

41.1

4.1

Fig. 22 Meticulousness
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3.0 CONCLUSION 
 

Conclusively, the Statistician General’s first One hundred (100) days in 

office from the assessment given by staff in line with the completed 

questionnaire can be described as successful and productive.  

On the core functions defined in the Terms of Reference for the position he 

now occupies, the Statistician General had the following scores as having 

met all expectation for the period under-review.  

However, two out of his eleven core functions were not assessed and 

include; 

 Conducting the Decennial Household Census and 

 

 Adopting the policies developed by the Sierra Leone Statistics Council 

for ensuring that official statistics in Sierra Leone comply with the 

fundamental principles laid down by the United Nations. 

These two are in the questionnaire but were considered not to be applicable 

for the under-mentioned reasons: 

 The former (Population and Housing Census) was conducted in 2015 

and its thematic Reports published even before the recruitment of the 

Statistician General. Thus, it will be unfair or inappropriate to have 

evaluated the current SG on an exercise that preceded his 

appointment. 

 

 Like the former, the Statistics Sierra Leone Board/Council is yet to be 

constituted. The only appointment made so far is that of the Council 

Chairman who alone cannot approve policies that can be adopted by 

the SG.   

On the nine core functions assessed, the Statistician General has a total 

score of 72 percent as shown on the table below; 
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Core Functions 

No. CORE FUNCTION SCORE 

(%) 

1. Report to the Statistics Sierra Leone Council 64 

2. Management of Statistics Sierra Leone funds, property and 

business 

75.3 

3. Management of staff of Stats SL 68.5 

4. Provide professional leadership and direction in the planning, 

building and implementation of activities within the framework of 

Stats SL 

72.6 

5. To provide technical support for the identification of the capacity 

needs of Statistics and the National Statistical System (NSS) and 

coordinate training of Statistics Sierra Leone 

73.9 

6. To coordinate the collection, compilation, processing, analysis, 

publication and dissemination of statistical information relating to 

the commercial industrial agricultural, social, financial, economic 

and other activities and conditions of residents of Sierra Leone 

68.5 

7. To develop relationship with users of official statistics and 

ensuring that the statistics collected by Statistics Sierra Leone 

are responsive to a wide range of user needs 

72.6 

8. To collaborate and building relationship with government and 

other stakeholders including the donor community in carrying out 

the mandate of Statistics Sierra Leone 

76.7 

9 Representing Statistics Sierra Leone and the National Statistical 

System at local and international levels on matters concerning 

development projects and operations relating to Statistics Sierra 

Leone 

74 

Total 71.7 

 

A seventy-two percent (72%) is a very good score considering the scope 

and duration of the assessment which is one hundred (100) days.  

Apart from the core functions, the Statistician General also had very good 

scores on areas such as transparency, credibility, team spirit which I think 

are core to the furtherance of an institution that is in dire need for growth. 



26 
 

 

 

1.0 APPENDIX  
 

A. Staff Assessment/Evaluation of the 100 Days in Office of the New Statistician General Survey Questionnaire 

 

SCORE CARD FOR THE FIRST 100 DAYS OF PROF. OSMAN A. SANKOH (MALLAM O.) 

DESCRIPTION RATING SCORE CARD 
FIRST 100 DAYS OF PROF. OSMAN A. SANKOH 

3RD APRIL TO 11 TH JULY 2018 
Met all  expectations  for the period       A 

Met most expectations for the period B 

Satisfactory C 

Below Expectations D 
 

Assessment Form 
TOR 
No. 

DESCRIPTION VERIFIABLE FACTS  GRADE COMMENT RECOMMEND
ATION 

1 Report to the Statistics Sierra Leone 
Council 

● The Statistician General reported regularly to the Statistics Council 
informally through a WhatsApp forum and an email listserv he created. 

● The Statistics Council held three face-to-face meetings during the period 
and had set aside 28-31 July for a retreat to consider the SG’s draft new 
strategy. 

● The Council Chairman met twice with Management. 
● The Council Chairman met with the general staff. 
● The Council Chairman met with the Deputy Minister of Planning and 

Economic Development during the latter’s visit to Stats SL. 

   

2 The management of the funds, property 
and business of Statistics Sierra Leone.  

● The Statistician General has instituted the most transparent financial 
management system in place. All staff are informed of receipt of funds 
and proposed expenditures. 

● The judicious use of the institution’s funds has increased stakeholders’ 
confidence in doing business with the institution. 

●  Stats SL has welcomed an increasing number of high-level official visits 
to the institution. 

 
● The Statistician General appointed a credible female Senior Statistician 

to act as Chair of the Procurement Committee in the absence of a DSG. 
● Procurement procedures and principles are followed to the letter to 

ensure a credible process and value for money 
● The most stringent internal controls are now in place and proof of 

sufficient documentation is required for every expenditure irrespective 
of the amount 

● Administration staff very alert and keen to handle Stats SL property with 
integrity and commitment. 

● Templates have been created for Travel Authorization and Back to Office 
Reports. 
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Assessment Form (Cont’d) 
TOR 
No. 

DESCRIPTION VERIFIABLE FACTS  GRADE COMMENT RECOMMEND
ATION 

3 The management of the staff of 
Statistics Sierra Leone.  

● Statistician General has instilled strong work ethics and relationships 
among his staff 

● Staff understand their roles in ensuring the effective delivery of its 
mandate for national development 

● Through his inspiring leadership style, and irrespective of their 
backgrounds, staff feel highly respected, valued and empowered and are 
eager to volunteer to participate in new initiatives 

● Staff speak openly about issues without the fear of being victimized. 
● The SG has facilitated the preparation of a very comprehensive database 

of all Stats SL staff that show individual history. 
● Staff issues are considered with care and respect and effort is made to 

solve any thorny issues. 
● Participation in local and international conferences and in statistical 

activities such as surveys by staff is done transparently and fairly. 

   

4 To provide professional leadership and 
direction in the planning, building and 
implementation of activities within the 
framework of Statistics Sierra Leone. 

● The SG regularly consults with his management team on issues. 
● He encourages staff to present technical issues and while providing room 

for honest debate on methods. 
● Maintains a deep interest in the planning, development and 

implementation of Stats SL activities. 
● Recognizes the skills and expertise of his colleagues and allows them to 

lead. 
● Created a new Division of Project Management and Statistical 

Coordination (PMSC) to enhance efficiency and effectiveness in the 
planning, development and implementation of statistical activities. 

   

5 To provide technical support for the 
identification of the capacity needs of 
Statistics and the National Statistical 
System (NSS) and coordinate training of 
Statistics Sierra Leone Staff. 

● There is conscious effort to strengthen the National Statistical System. 
● The SG has visited several MDAs to highlight their contribution to NSS 

and assure Stats SL’s preparedness to assist the MDAs in their data 
collection and analysis. 

● SG has met a few times with Stats SL statisticians deployed to MDAs to 
identify capacity needs. 

● Stats SL internal training programme launched and progressing well. 

 
 
 

  

6 To coordinate the collection, 
compilation, processing, analysis, 
publication and dissemination of 
statistical information relating to the 
commercial industrial, agricultural, 
social, financial, economic and other 
activities and conditions of residents of 
Sierra Leone. 

● The SG works closely with colleagues in the various Divisions/Sections.    

7 To conduct the Decennial Household 
Census. 

Not Applicable.    
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Assessment Form (Cont’d) 
TOR 
No. 

DESCRIPTION VERIFIABLE FACTS  GRADE COMMENT RECOMMEND
ATION 

8 Adopting the policies developed by the 
Sierra Leone Statistics Council for 
ensuring that official Statistics in Sierra 
Leone comply with the fundamental 
principles laid down by the United 
Nations. 

Not yet applicable in the first 100 Days.    

9 Developing relationships with those who 
use Sierra Leone Official Statistics and 
ensuring that the Statistics collected by 
Statistics in Sierra Leone are responsive 
to a range of user needs. 

● The SG has embarked on efforts to reach out to diverse stakeholders, 
users of official statistics. 

● The SG has held several meetings with management and other staff to 
look at the data and continues to discuss how the data can be made 
available to users. 

● Developed a new website that is user-friendly with active plans to ensure 
it is vibrant. 

   

10 To collaborate and build relationships 

with government and other 
stakeholders, including the donor 
community, in carrying out the mandate 
of Statistics Sierra Leone 

● The SG works closely with the supervising ministry as Stats SL is now a 

member of the Management team of the Ministry of Planning and 
Economic Development. 

● Met several times with the Minister and Deputy Minister of Planning and 
Economic Development. 

● Held discussion with the Minister of Finance. 

   

11 Representing Statistics Sierra Leone and 
the National Statistical System at local 
and international levels on matters 
concerning development projects and 
operations relating to Statistics Sierra 
Leone. 

● The SG decided deliberately not to engage in international travel during 
his first 100 days 

● Has approved appropriate staff to travel to international conferences and 
represent Stats SL. 
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Other Areas of Assessment of the SG 
 

No. Description VERIFIABLE FACTS Grade Comment Recommenda
tion 

1 Fairness  The SG has seen that staff are treated fairly in all areas including 
selection for surveys (through ballots), workshops, travels, and the 
like. 

   

2 Transparency  
 The SG informs staff about all official matters including financial 

issues. For example, the SG informed staff about monies paid into 
Stats SL account from eHealth and Global Fund. He also informed 
staff about the expected and approved support of Le660m from 
government. 

   

3 Honesty  The SG displays a high level of honesty in all his operations with 
the office. Recently, when the windscreen of his official vehicle was 
smashed at his Freetown residence, he posted this information on 
all Stats SL groups. 
He fixed the broken windscreen using his own personal resources 
and reported back to the Stats SL groups.  

   

4 Team Spirit  
 The SG is a firm believer in the spirit of team work. 
 He has consistently demonstrated and encouraged staff to value 

team work 

   

5 Credibility  The SG has exhibited high-level of credibility and is very well 
respected around the world. 

 His numerous engagements around the world earned him high 
marks from partners during his tenure as Executive Director of the 
reputable INDEPTH Network of Health and Demographic 
Surveillance Systems in Africa, Asia and Oceania.  

 His first 100 days in office saw more than ten MDAs requesting for 
collaborative partnerships.  

   

6 Innovation  The Statistician General established a new division called the Project 
Management & Statistical Coordination Division 

 Established a Research, Innovation & Training Section 
 Established the Integrity; Policy Review; Risk Management; Data 

Access Committees 
 Created special assistant positions to support District Offices, 

institutional visibility and technical issues. 
 Led the design of Travel Authorization Forms and  
 Launched the Stats SL Alumni Association. 
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Other Areas of Assessment of the SG  (Cont’d) 
 

No. Description VERIFIABLE FACTS Grade Comment Recommenda
tion 

7 Temperament  The SG has a cool temper though firm in decisions 
 His disposition is modest. 
 He calmly handled the STAWA presidency tenure issue among others. 

   

8 Effort in bridging HQ/District offices gap  The Statistician General led a fact-finding mission to all district offices 
from the 5th – 9th June 2018 

 Provided opportunities to district staff to express their concerns in 
person 

 Approved funds to have laptop computers to all district offices with 
desk top computers soon to be installed at all district offices  

 Internet facilities to district offices are well underway 
 District Stats SL staff are now largely utilised for surveys and 

workshops. 

   

9 Relationship with MDAs  The Statistician General’s has established strong relationships with 
MDAs  

 Has visited the following MDAs: They include the Ministries of Tourism 
& Culture, Trade & Industry, Transport & Aviation, Health & 
Sanitation, World Bank, DFID, UN Women, UNFPA, FAO, etc. 

   

10 Relationship with donor community  The Statistician General’s has built strong relationship with the donor 

community  
 Has held meetings with World Bank, DFID, UNFPA, UNDP, FAO, WFP, 

Irish Aid, EU, among others and is on the verge of meeting more who 
have requested for meetings 

   

11 Institutional Reforms (creation of 
divisions, committees, etc.) 

 There is a close relationship between the SG’s innovation mentioned 
in (6) above and his institutional reforms. In the SG’s institutional 
reform drive, he has created the PMSC Division; the Research, 
Innovation & Training Section among others. 

 The SG has also created the following committees: Integrity; Policy 
Review; Risk Management and the Data Access Committee. 

 The SG has also established special assistant positions including 
Special Assistant for District Offices, Special Assistant to the SG for 
Institutional visibility, Special Technical Assistant to the SG among 
others. 

 Stats Sl now has a Travel Authorization Form. 
 Stats SL Alumni Association is ready for launch on the Stats SL 

website. 

   

12 Effort in creating conducive working 
environment (sanitation, internet, etc.) 

 The Statistician General used his personal resources to get a cleaning 
company to clear the huge stock of rubbish accumulated over several 
months at the HQ  

 Approved from the MICS6 surplus funds for internet connectivity at 
the HQ. 

   

  



31 
 

 

Other Areas of Assessment of the SG  (Cont’d) 
 

No. Description Verifiable Facts Grade Comment Recommenda
tion 

13 Effort in generating internal revenue  The Statistician General worked with staff to generate revenue from 
sources other than the support received from the Government of 
Sierra Leone 

 The Project Management and Statistical Coordination (PMSC) Division 
set up by the SG reviewed all survey policies as surveys are the main 
source of Stats SL’s internally generated revenues.  

 Ensures that institutions contracting Stats SL for surveys are charged 
standard professional fees depending on the institution’s (client) 
relationship to Stats SL. The proposed fee was set to be over and 
above the Daily Sustenance Allowance (DSA).   

   

14 Relationship with supervisory ministry  The Statistician General’s enjoys a strong working relationship with 
Stats SL supervisory ministry – the Ministry of Planning & Economic 
Development  

 He is a member of the senior management structure of the Ministry. 
 

   

15 Relationship with Managers (for 
managers only) 

 The Statistician General has a very cordial relationship with all 
managers. 

 His open-door policy affords managers the opportunities to see him 
as often as possible during official hours 

 Has instituted monthly meetings with management to discuss 
matters relating to the Institution. 

   

16 Relationship with general staff  The Statistician General maintains a cordial relationship with the 
general Stats SL staff. 

 Provides ample opportunities for staff to meet with him to discuss 
issues of importance and their welfare 

 Active participant of the Stats SL staff WhatsApp group. 
 Enjoys lunch at the staff canteen and has established a reputation for 

inviting staff to lunch  

   

17 Meticulousness  The Statistician General is very cautious and careful in handling 
official matters and carrying out his duties.  

 He is very deliberative and thorough and does not rush to sign any 
contracts or documents without subjecting them to intense scrutiny 
and proper vetting procedures. 
 

   

 

Faithfully Submitted By: 

 
Musa Koroma 

National Statistical Development System/Monitoring and Evaluation Officer 
Statistics Sierra Leone (Stats SL) 


